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City of Algoma Redevelopment Authority  
Meeting Minutes 

Tuesday, November 26, 2019, at 5:30 P.M.   
 

CALL TO ORDER: Chairman Olejniczak called the meeting to order at 5:30pm and asked for the 
roll to be called. 
 
PRESENT: Chairman Marty Olejniczak, Wayne Schmidt, Scott Meverden, John Cross, and Bill 

Vinnes 
ABSENT: Brenda Stoller and Jake Blazkovec 
OTHERS PRESENT: Amber Shallow, Treasurer; Gary Becker, Consultant 

 
MEETING IN COMPLIANCE WITH OPEN MEETINGS LAW:  
 
Chairman Olejniczak noted that the agenda was posted and the meeting was compliant with the 
open meetings law. 

 
APPROVAL OF, OR CHANGES TO, THE ORDER OF THE AGENDA: 
 
MOTION: Wayne Schmidt moved to approve the agenda; Scott Meverden seconded the 

motion.  The motion was approved 5-0. 
 

APPROVAL OF MEETING MINUTES: 
August 27, 2019 

 
MOTION: John Cross moved to approve the August 27, 2019 meeting minutes; Bill Vinnes 

seconded the motion.  The motion was approved 5-0. 
 

PUBLIC COMMENT (Limited to 3 minutes per person) 
 
Chairman Olejniczak asked if anyone present in the audience would like to speak and there were 
no comments. 
 
NEW BUSINESS: 

1. Review Blight Investigation Report of A.D. Evelands Addition, Blocks 10 
 
Chairman Olejniczak introduced this item and invited the RDA consultant, Gary Becker, to give a 
report on his findings. 
 
Mr. Becker indicated he only reviewed the properties in Block 10 of the A.D. Evelands Addition 
because there was enough blight in that area that he didn’t need to expand the study beyond it.  
Out of twelve parcels, totaling 1.8 acres, eight of them (1.24 acres) were found to be blighted 
which comes out to approximately 68% of the area being blighted. 
 
Mr. Becker stated that he did an exterior evaluation only so none of the interiors of the 
properties were looked at.  He focused on dilapidated conditions that appeared to be in 
existence for some time.  If a piece of trim or board looked to have fallen off recently he didn’t 
take it into consideration. 
 
It was Mr. Becker’s opinion that conditions exist in the subject area to justify a finding of blight in 
accordance with the Blight Elimination and Slum Clearance Act ss. 66.1333(2m)(b)3, and the Tax 
Increment Finance Law ss. 66.1105(2)(a)(1), and such conditions are a sufficient basis for the City 
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of Algoma to designate the area a “blighted area” for the purpose of carrying out a plan of 
redevelopment and blight elimination/prevention. 
 
John Cross asked Mr. Becker if the area was marginally blighted or significantly blighted. 
 
Mr. Becker replied that he considered it significantly blighted. 
 
The RDA members expressed concern for the property owners in the area if it were to be 
declared blighted. 
 
Mr. Becker explained to the RDA that a declaration of blight says to the community and 
developers that the City is looking to improve the area which in turn helps property values and 
could potentially help an owner especially if they are looking to sell.  A declaration of blight 
won’t decrease values any further. 
 
Mr. Becker and the RDA members continued to discuss the pros and cons of declaring an area 
blighted and the impacts on the property owners within the area. 
 

2. Consideration of a Resolution Accepting the Blight Investigation Report & Requesting the 
City Council to Make a Formal Determination of Blight 

 
MOTION: Bill Vinnes moved to approve a Resolution accepting the blight investigation report 

and requesting the City Council to make a formal determination of blight; John 
Cross seconded the motion.  The motion was approved 5-0. 

 
3. Next Steps 

 
The next steps in the process were discussed.  If the City Council formally declares the area 
blighted the RDA will then discuss ideas for a redevelopment plan and hiring a consultant to help 
draft a formal redevelopment plan. 
 
AGENDA ITEMS FOR NEXT MEETING 
 
Chairman Olejniczak asked that the next agenda include a report on what the City Council does 
with the blight, a discussion for a redevelopment plan, an update on Redevelopment Area #1, 
and clarity on what or when Mr. Kleinert – the developer for the Bell Harbor Condos – goes to 
the RDA or to the Council. 
 
NEXT MEETING DATE: 
 
Amber was asked to put together a Doodle Poll to help the RDA set a specific day of the months 
for meetings as needed. 

 
ADJOURN: 
 
MOTION: Bill Vinnes moved to adjourn the meeting; John Cross seconded the motion.  The 

motion was approved 5-0. 
 
The meeting was adjourned at 6:06pm. 


